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hat is the Problem?

What is the system in question?

What are the causes of the problem?

What were previous solution attempts?
Why didn‘t they work out?

What are the consequences if the problem is not solved?

How could the problem be circumvented?

Are there similar problems in other areas?
How were they solved there?

What are the parts / components of the
system?
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j What would be the ideal outcome?
What would be the ideal system?

How does the system work?

Which resources are already at hand?

What are the surroundings / the environment of the system?

What are allowed changes, what must
remain unchanged?

What are assessment criteria for possible
solutions?
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